Draft work programme — Improving Lives Select Commission 2019-20

Appendix 1

Meeting Date

Agenda Iltem

Purpose/ Outcomes

Date of meeting:

11 June 2019

Deadline for papers:

Mr John Edwards, Regional Schools
Commissioner (East Midlands and the
Humber Region)

Rotherham Education
Partnership (RESP) Update

Children & Young People’s Services

Strategic

To discuss with the Regional Schools Commissioner the key challenges for
Education in Rotherham

To provide an overview and update of progress in respect of the key areas
for action identified within the RESP strategic plan.)

To provide a summary of performance under key themes for Children’s and

Friday 31 May (12 noon) (CYPS)  2018/2019  Year  End | young Peoples Service at the end of the 2018/19 reporting year.
Performance
Date of meeting: e New Children’s Safeguarding | To seek assurance about the new safeguarding arrangement and readiness

9 July 2019

Deadline for papers:

28 June at 12.00pm

Partnerships

Missing from Home/Education (Update
from Strategic Missing Group)

for implementation

To seek assurance that children missing (from Exclusions, Care, Home,
Education) are being effectively safeguarded

Date of meeting:

17 September 2019

Deadline for papers:

6 September at 12.00pm

Counter extremism in schools

Elective Home Education

Holiday hunger (Suggested review)

To understand steps being taken in schools to address counter extremism

To seek assurance that children who are elective home educated are being
effectively safeguarded/educated

TO BEGIN SCOPE

Date of meeting:

29 October 2019

Deadline for papers:

18 October at 12.00pm

Early Intervention

Implementation of Early Help Strategy
Sustainability EH — funding

Youth Offending Service

To scrutinise the effectiveness of the Early Help offer and seek assurance
that the implementation of the strategy is meeting milestones/measures

To scrutinise the effectiveness of Youth Offending initiatives particularly in
context of concerns about criminal exploitation of young people

Date of meeting:

Safeguarding children’s annual report

To scrutinise the local safeguarding arrangements (Children and Adults)




3 December 2019

Deadline for papers:

22 November at 12.00pm

Safeguarding adults annual report
School performance

Send inspection/ peer review

To scrutinise annual school performance (unverified)

To scrutinise the outcomes from the SEND inspection and /or peer review

Date of meeting:

14 January 2020

Deadline for papers:

Friday 3 January 2020 at
12.00pm

LAC sufficiency
Directorate workforce strategy
Court Procedures (Sub-Group TBC)

To scrutinise the implementation of the LAC sufficiency strategy
To receive an update

To scrutinise if progress/milestones are being reached — follow on from
earlier work

Date of meeting:

3 March 2020

Deadline for papers:

21 February 2020 at
12.00pm

Send
Pause

Early Help Social Care Pathways

To scrutinise the implementation of the SEND sufficiency strategy
To scrutinise outcomes from project to date
To scrutinise progress/implementation

To Schedule:

e Early Help social Care Pathways: initial sub-group to seek assurance re process (initially July/August)

e Domestic Abuse

o CSE - post abuse support (T&F review other authorities post abuse support to commence in June)

¢ Child friendly borough update
o Performance Sub-Group




